* FRIENDS OF

IBBA GIRLS SCHOOL
SOUTH SUDAN

The South Sudan Trustees have the following responsibilities:

- To protect and promote the founding vision and values of IGBS

- To own and protect the land and buildings for the school

« To ensure that a well-functioning Board of Governors is in place for the
school

The ownership of the land and buildings for Ibba Girls Boarding School will be
vested in the Trustees, in perpetuity.

Two adjoining parcels of land for the school totalling 73 acres have been
donated by Commissioner Bridget Nagomoro and Chief Severio of Ibba
Village.

The ownership and use of this land has been transferred to the IGBS Trustees
by a public affidavit, withessed by a number of elders and community leaders
at a public meeting held in Ibba on 11 April 2012, and attested, signed and
sealed by James El-taib Jazz Berapai, Barrister and Commissioner for Oaths,
in Juba, on 16 October 2012.

In the vent of closure of the school, the assets (land and buildings) will be
transferred to the Western Equatorial Government.

The Trustees will meet at least once a year and will invite an independent
person to act as Clerk to the Trustees, to convene and minute the meetings.

The Sub-Committee points of discussion are as follows:

School Strategy and Priorities
« Developing the school strategy and priorities
« Acting as a 'critical friend' to the head-teacher, supporting the head;
acting as a sounding board; asking challenging questions

Resource Management Sub-Committee
« Budget and Finances
« Human resources, staffing and personnel issues (including the use of
volunteers)
« Buildings and equipment

Performance and Standards Sub-Committee
« Develop the school improvement and development plan
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« Monitor curriculum, teaching and learning
« Child protection and children with special needs
« School admissions policy and practice

The chair of the Board will meet regularly with the head-teacher to review the
school's progress and performance.
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