Alongside maintaining the core operation of the school, FIGS supported important infrastructure
improvements during the year, including major maintenance work on buildings that have now been in use
for over a decade.

As we look ahead into 2026, FIGS will be commissioning the construction of the final dormitory at IGBS.
The dormitory will enable the school to expand educational opportunities for more girls, reduce pressure
on existing boarding facilities, and improve the school’s longer-term financial sustainability through greater
economies of scale.

Finally, | would like to thank the many individuals who continue to support the charity loyally and regularly,
whose ongoing generosity remains central to sustaining the work of FIGS and IGBS. | am also deeply
grateful to all those who supported FIGS during 2025 — our donors, volunteers, trustees, staff, partners,
and wider international network of supporters.
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